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CCC Kung Lee College School-Based Management Committee 

School Development Plan (2003-2008) 

 

1. Introduction 

 

1.1 This School Development Plan (2003-2008) of CCC Kung Lee College (the 

‘College) is prepared by the Principal and staff of the College.  It was noted 

that though the majority of the staff, especially the teaching staff, were not 

officially in post before 1 September 2003, they have put in great effort in 

helping to make preparation for the new opening of the College months before 

assuming their official duty.  This School Development Plan is the outcome of 

many executive meetings, committee and sub-committee meetings, with the 

participation of the management and the staff and has been discussed in Staff 

Meetings held between August 2003 and January 2004.  It was then put 

forward to the School-Based Management Committee (KLCSBMC) for further 

input and advice.  This School Development Plan was presented and approved 

at the KLCSBMC held on 16 January 2004.     
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1.2 It should also be noted that the College has completed the Institutional Review 

and the Programme Validation for the Higher Diploma in Logistics and Business 

Practices (HDLBP) conducted by the Hong Kong Council for Academic 

Accreditation (HKCAA) in October 2003.  Policies and implementation plans 

regarding the College’s establishment and operations model were detailed in the 

documents submitted to HKCAA in July 2003.  For readers who want to know 

more about the school development, the HKCAA accreditation submissions 

(July 2003) should be referred to.   

 

1.3 In response to the HKSAR initiative, the new CCC Kung Lee College (� � �

� � � � � 	 � 
 � ) was established and has admitted its S4 and HD students 

on 1 September 2003 and 15 September 2003 respectively.  Although the 

College is registered as a new school, it is not entirely ‘new’ for it has inherited 

from the old College (founded in 1967) not just the school name, but also its 

history.  The Alumni Association continues their affiliations with the new 

College.   

 

1.4 In order to have more room for the future development of the old College, CCC 

has decided to re-locate staff and students of the old Kung Lee College to 

Tokwawan and to rename it as “CCC Kei To Secondary School”  starting from 

the new term of 2003-2004.  The campus located at Tai Hang Drive was 

handed over to the newly established CCC Kung Lee College for the operation 

of a new senior secondary school.  The College has its new staff and students, 

mission and curriculum.  Its curriculum is vocational-biased, with 3 main 

streams, namely (a) Commerce, (b) Art and Design, and (c) Tourism and 

Hospitality. 
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2. College Mission and our Educational Belief 

 

2.1 The mission of the College is to provide its students a challenging and 

supportive environment to develop into confident young persons, to prepare 

them to become life-long learners, and to instil in them basic Christian values 

with a strong sense of responsibility towards society.   

 

2.2 The College believes that:  

(a) It should recognize and try its best to cater for the diverse needs of the 

students - fostering a caring environment where each student is respected 

as an individual and be encouraged to explore and develop his or her 

potentials and interests;  

 

(b) Only meaningful and active learning is true learning - it promotes authentic 

learning and teachers are encouraged to use instructional strategies, which 

require the active engagement of students, such as participating in 

project-based learning, problem-based learning, and workplace attachment;  

 

(c)  The “whole person”  approach in students’ development should be 

emphasized - academic growth being only one important aspect of the 

students’ personal development while creativity and aesthetics being 

important components of the College’s curriculum. 

 

2.3 The College also believes that it should provide opportunities for students to 

develop their interests in sports, to instil in students a proper set of Christian 

values and a strong sense of social responsibility, help them to acquire 

inter-personal and intra-personal skills and understand their own emotions, all of 

which definitely receive full attention from the College. 

 

Vision for the Development of Self-financing Vocational Programmes 

2.4 Among all newly established senior secondary schools in 2003, the College is 

the only college offering self-financing higher diploma (HD) programme starting 

September 2003.  The school model of offering self-financing vocational 
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education and training (VET) programmes in parallel with the S4/S5 programme 

is a very new one.  At the meeting with the Permanent Secretary for Education 

and Manpower on 30 September 2002, the curriculum and progression pathway 

model was endorsed (Appendix A). 

 

2.5 The HD programme is a feeder programme for all S5 leavers who, for access to 

S6/S7 places to get prepared for employment and/or further studies.  It provides 

multiple exits for low to medium achievers to either achieve a Qualification 

Framework (QF) Certification award or a HD in a specialized vocational 

discipline. 

 

2.6 The new initiative of launching the self-financing post-secondary programmes 

has blessings from the CCC School Management Committee (CCCSMC).   

Additional resources are required for staffing and curriculum development and 

accreditation.  Request has been made to the CCCSMC for resource support 

and at the CCCSMC (October 2002) meeting, an interest-free start-up loan of 

$2.3M was approved for the College to develop the self-financing vocational 

training and education programmes.  
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3. Self-Reflection on College Strengths, Weaknesses, Oppor tunity and Threat 

(SWOT analysis) 

 

3.1 In the Institutional Review Submission to HKCAA, the College was asked to 

conduct a self-review on the College’s strengths, weaknesses, opportunities and 

threat, i.e. a SWOT analysis.  The following are extracts from the main 

document. 

  

Strength 

3.2 CCC has extensive years of experience in the Hong Kong education scene, with 

proven track records in the offering of quality education to secondary and senior 

secondary students.  To promote quality culture and good practices, the 

CCCSMC sets directions and monitors all schools through its supervisors and 

school managers.   

 

3.3 To facilitate the development of the College, in particular in the area of 

self-financing vocation programmes, a Kung Lee College Development 

Committee (KLCDC) is formed to steer the direction for further development of 

the College.  A Curriculum Advisory Committee (CAC), headed by Dr. Horace 

Yuen (School Manager of CCCSMC), was also formed in January 2003, to help 

the development of the College’s Higher Diploma in Logistics and Business 

Practices programme. Dr. Yuen has years of experience in teaching and 

consultancy work for universities and tertiary institutions in the areas of 

management, business and law. 

   

3.4 The College has close ties with CCC churches, in particular, its long history of 

affiliation with the China Congregational Church (the ‘Church’ ).  The Church 

has confirmed a 3-year sponsorship plan supporting the College in 3 areas: (a) 

donation for start-up “ furniture and equipment”  cost; (b) scholarship and 

assistantship for both S4 and HD students; and (c) sponsoring staffing cost for 

evangelical and personal growth work. 

 

 



CCC Kung Lee College  School Development Plan (2003-2008) 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Page 6 of 28 

3.5 Another strength of the College is its “human asset” .  The College started 

recruiting academic staff in January 2003, and in early July 2003 all 

appointments for academic posts were confirmed.  The following chart shows 

the academic profile of staff appointed.   

 

Table 1: Academic Qualifications of Teaching Staff 

�

� � Number Percentage 

Ph.D/DEd Candidate 
 � � � � �

Master degree � � 
 � � �

Degree � � � � � � �

Certificate of Education � � � � �

Total � � � � � � � �

 

 

Academic Qualifications of Teaching Staff

Degree
� � � ��� � �

� 	 
����
 � �	 �� �
� � � 
 � ��� �

� � ��� �
Ph.D Candidate

� � � ��� �

Master
� � � ��� �
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Table 2: Teaching Qualifications of Teaching Staff 

�

� � Number Percentage 

Possessing Teaching 

Qualification � � � � � � �

Without Recognized Teaching 

Qualification � � 
 � � �

Total � � � � � � � �

 

Teaching Qualifications of Teaching Staff

� � � � � � � �� �
� � 	 
 � �� �

� 
 	 ����
 	 ��� �
� � � ��� � �

Without

Recognised

Qualification
� � � ��� �
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3.6 Another strength of the College is network.  Through the existing network of 

CCC, Mr. Hudson Soo (Supervisor), Mrs. Susan Ha (Principal) and other staff 

members, the College has already built up a good network and made itself 

known to many local and overseas universities and institutions.  To name a few, 

local institutions include: The School of Professional Education and Executive 

Development (SPEED) of The Hong Kong Polytechnic University (provision of 

articulation routes for HD graduates, curriculum advisors of HD programme); 

The City University of Hong Kong (donation of computer equipment); The 

University of Science and Technology (donation of computer equipment); The 

Hong Kong Institute of Education (provision of articulation routes for S5 

leavers), The Hong Kong Arts Centre (collaborator of Art and Design teaching); 

The Chinese YMCA (in the process to form alliances among Christian 

post-secondary education providers), etc.  Overseas universities contacted for 

articulation of the HD programme include: Curtin University of Technology 

(articulation route for HD graduates already established); Monash University; 

Royal Melbourne Institute of Technology; Swinburne University of Technology.  

Connections have also been established with professional bodies in accountancy, 

logistics, etc.   

 

3.7 CCC, the sponsoring body, has provided strong support to the College in 

delivering pastoral care, and counseling services to students.  CCC works 

closely with the College for the provision of counseling and pastoral care 

services.  A “Student Support Services Committee”  was set up to oversee 

student services and developmental needs in areas: (a) personal growth teaching 

and learning activities (in-class and out-of class), (b) counseling, (c) guidance 

and discipline, and (d) financial assistance.    

 

3.8 The launching of the S4 curriculum received great attention and trust from 

teachers and parents.  As at 30 September 2003, there were 332 enrolled 

students.    
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Weaknesses 

3.9 The College has no proven track record in the offering of post-secondary 

education.  The College is new in the post-secondary education sector.  To 

overcome this weakness, we have put together a team whose members have 

considerable experiences in the post-secondary sector.  Through the joint effort 

of the team to engage in careful planning and thorough research, as at 15 

September, we have successfully launched the HD programme with 7 students.    

 

Opportunity 

3.10 The establishment of the College has received strong support from EMB.  We 

believe the Government has great interest in seeing the success of such a school 

model formed.  EMB has provided funds in the sum of $15M for the upgrading 

of the old campus.  Work has started in March 2003 and it is expected that all 

conversion work would be completed in January 2004.     

 

3.11 Conversion works of the College include: a new accommodation and catering 

services centre, student canteen, re-building of the general office and senior 

managers’ rooms, staff room, conversion of art and design rooms from science 

laboratories, entrance lobby, PE store, open and covered playgrounds, lecture 

rooms, student common rooms, library, toilets, dressing rooms and other special 

rooms.     

 

3.12 As Hong Kong is going through its education reform, and as she gradually 

moves towards a knowledge economy, we believe the education model adopted 

by the College will fill a ‘niche’ that has not been served by traditional 

educational institutions.  

 

3.13 Hong Kong is experiencing one of its worst economic crisis in history.  But at 

the same time, the number of professionals with higher degrees has also 

increased significantly in recent years.  Such conditions have enabled the 

College to put together a team of the exceptional caliber.   
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Threat 

3.14 Despite the favorable conditions mentioned earlier, the College has to face stiff 

competition from major reputable education providers like the HKU SPACE and 

other UGC funded universities affiliated institutions.  Private post-secondary 

education providers who have years of experience in offering tertiary courses 

could also be our competitors.  In order to attract students and to help those less 

affordable ones, we set the course fee much lower than our competitors (about 

20-30% lower than the fee set by competitors).  Given time, we believe 

students and parents would soon discover that the kind of education offered by 

the College is of exceptional quality.             
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 4. Implementation of the first year of the School Development Plan 

2003-2004 

 

4.1 Management and Organization 

 

Leadership and management structure 

4.1.1 In order to contribute to the College’s mission and goals, the Principal works 

closely with a team of 30 teaching and non-teaching staff.  The College adopts 

a relatively simple management structure in managing staff and resources.  Key 

managers, i.e. the “Executive Team” comprising the Principal, the Vice-Principal 

(VP), the Programme Director (HD) and the Executive Officer (EO), meet 

weekly to discuss matters relating to planning and the day-to-day operation and 

management issues.   

 

4.1.2 Under the leadership of the Principal, planning, decision and implementations 

are mainly carried out by the various committees.  There is a “Staffing, 

Resources Planning and Management Committee (SRPMC)”  set under the 

Principal, advising her on matters relating to finance, staffing and facility 

planning and management.  SRPMC is chaired by the Principal.  Its 

membership comprises of the VP, PD, EO and representatives from the four 

main committees, namely (a) Academic Affairs Committee, (b) Student Support 

Services Committee, (c) Resource Support Committee, and (d) External Liaison 

Committee.  Each of the main committees is served by sub-committees.  For 

example, there is a ‘Staff Training and Development Sub-committee’ set under 

the SRPMC.  For details, please see Appendix B. 

 

4.1.3 In assigning staff to committee work, considerations are given to their areas of 

strength and interests.  This is to maximize their performance and to encourage 

them to take ownership of the work they are involving.  Through regular 

consultation sessions, the Principal and Vice-Principal collect feedback from 

staff about their workload and duties.  
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Staff management and development 

4.1.4 An organization could have lofty goals and grand plans, but nothing much can 

be achieved without dedicated and capable staff.  The College strongly 

believes in staff motivation and development, and teamwork.  The Principal 

will continue to instill a strong sense of ownership and cooperation among 

every member of the staff.  There should also be a quality culture in the 

College, which encourages the staff to support each other to strive for 

excellence.   

    

4.1.5 The College management emphasizes on teamwork and staff development. To 

ensure that the effort of the staff is geared towards achieving the College’s 

mission and objectives and to identify the training needs of staff, they are 

requested to submit an “Objective Planning Sheet”  to the Principal (via their 

pr incipal appraiser ) after the school term commences.  In the objective 

planning sheet, major duties, key areas of responsibility and staff development 

plan are reflected and it is expected that regular feedback could be obtained 

from the Principal and the principal appraiser during the course of their 

service. 

   

4.1.6 Planning for self-development is another important aim for the exercise.  

Staff discusses with his / her principal appraiser regarding his or her role and 

duties and to identify the training needs and to plan the training and 

development for career advancement.  

 

4.1.7 The Principal has a plan to promote the adoption of action research as a means 

to encourage systematic and reflective effort to continuous improvement in 

teaching.  It will help to establish a professionalism, which encourages 

teachers to learn from each other about how to teach better and discourages the 

view that teaching is a solitary activity. 
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4.1.8 Throughout the year, team building and staff development activities will be 

carried out through “staff retreat” , “staff induction” , and “continuous 

professional development”  training sessions.  Staff will be involved as much 

as possible in the decision-making process.  Extra efforts are made to 

cultivate a culture of trust between staff and the management and sense of 

ownership among the staff.  

 

Financial arrangements 

4.1.9 The College has opened four bank accounts with the Hong Kong and Shanghai 

Bank (HKSB) for managing (a) Direct Subsidy Grant (DSS); (b) S4/S5 School 

Fees; (c) VET School Fees; and (d) CCC Donations respectively.  

 

4.1.10 Capital investment of $2.3M by CCC in the form of a loan has been injected 

into the self-financing VET programmes of the College.  It was requested that 

the loan should be repaid to CCC by 10 installments, starting 2005-06. The 

repayment of loan must come from the surplus of the VET school fees ledger 

and not from that of the DSS. 

 

4.1.11 The DSS and VET sections are operating under the same campus and 

administration. Approval has been obtained from EMB to operate the VET 

programmes rent-free.  However, direct staff and student costs for the VET 

programmes will be kept separate from the DSS ledger.  From the VET 

account, the following contributions will be made: (a) 10% of VET revenue to 

administrative staff cost; (b) 5% of VET revenue to staff training and 

development activities; (c) 5% of VET revenue to utilities expenses 

(electricity, water, gas, etc). 

    

Resource planning and management 

4.1.12 The management of resources is mainly carried by 2 committees, namely (a) 

the “Staffing, Resource Planning and Management Committee (SRPMC)”  and 

(b) the Resource Support committee (RSC)” .  SRPMC deals with planning 
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and resource deployment where RSC deals with technology and library 

resource support to teaching and learning activities.    

 

4.1.13 The College has prepared a three-year technology plan (2003-2006) which is 

intended to help the College maintaining a favorable environment for teaching 

and learning for both the senior secondary and post-secondary staff and 

students.  The Plan serves as a blueprint for the systematic and coordinated 

development and use of technology at the College for the period of 2003-2006.  

The plan was submitted to the Kung Lee College Development Committee and 

was endorsed at the first School-Based Management Committee Meeting 

(August 2003). 

 

4.1.14 The College has a vision to help students to develop their proficiency in 

Information Technology and skills in self-learning.  Besides giving students 

the necessary training in Information Technology, emphasis is also placed on 

helping students to acquire the skills to collect, evaluate and synthesize 

information through self-directed group learning activities such as project 

work.   

 

4.1.15 The Media Education Committee is responsible for the planning and setting 

up of an environment to facilitate the use of technology of in learning.  The 

College aims to cultivate and enrich the learning environment for students by 

putting adequate machines for students to use in all student areas (Library, 

Canteen, Resource Room, Common Room, etc).   

 

4.1.16 The College is also committed to continuously upkeep and improves the IT 

infrastructure for supporting teaching and learning and administration.  

Beside, the College is committed to develop a system for  college 

administration which includes such services as student registration, 

attendance, assessment, ECA/services, library, accounting, timetabling, room 

booking, teaching evaluation, etc.  

 

 



CCC Kung Lee College  School Development Plan (2003-2008) 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Page 15 of 28 

 

4.1.17 The College Library aims at supporting the College to achieve its mission and 

curriculum development. Through the provision of sufficient resources, 

effective delivery of information and referencing service, and collaboration 

with teaching staff, the library provides students with a supportive learning 

environment and initiates them to be a life-long learner. 

 

4.1.18 The library automation system and referencing service allows students to have 

easy access to information. Students can have remote access to online library 

catalogue to search for bibliographical information, request and renew 

materials online. 

 

4.1.19 The Library organizes orientation; instruction and training programmes to 

teach students’ basic searching strategy and library knowledge that could help 

them utilize the library resources and obtain relevant information from the 

NET efficiently and effectively.  The Library also provides students with 

broad range of resources to cater individual learning needs and encourage 

them to form a habit of using the library to acquire information. 

 

4.2 Teaching and Learning 

 

Curriculum and Progression Path  

4.2.1 The College admits students around the age of 15 who have completed 9 years 

of basic education (Primary 1 to Secondary 3).  They go on to pursue a 2-year 

(Secondary 4 & 5) programme, preparing them for the Hong Kong Certificate 

of Education Examination.  Thereafter the College offers them multiple 

routes for advancement as shown in Appendix A.  

 

4.2.2 Unlike traditional senior secondary curriculum which focuses on academic 

subjects, the College S4/S5 curriculum provides students a choice of three 

vocational streams, namely (a) Commerce, (b) Art and Design, and (c) 

Tourism and Hospitality. 

4.2.3  
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4.2.3 In the first year (2003-2004, as at 1 September), there are 340 S4 students 

admitted to the S4/S5 programme.  Students are required to take all the core 

subjects: (a) English Language (Syllabus A), (b) Chinese Language, (c) 

Mathematics, (d) Putonghua, (e) Christianity and Personal Growth, and (f) 

Physical Education.  They are required to take 3 elective subjects from any 

one of the following combinations: 

 

Combination 
No. of 

students 
I  I I  I I I  

A 32 Visual Arts 
Graphical 

Communication 

Home Econ 

(Dress & 

Design) 

B 32 Visual Arts 
Graphical 

Communication 
Ceramics 

C 37 Commerce 
Principles of 

Accounts 
Computer & IT 

D 36 Commerce 
Principles of 

Accounts 
Computer & IT 

E 24 Commerce 
Principles of 

Accounts 
Putonghua 

F 32 Commerce 
Principles of 

Accounts 

Graphical 

Communication 

G 37 
Travel & 

Tourism 

Accommodation 

and Catering 

Services 

Computer & IT 

H 35 
Travel & 

Tourism 

Accommodation 

and Catering 

Services 

Computer & IT 
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I 37 
Travel & 

Tourism 

Accommodation 

and Catering 

Services 

Music 

J 38 
Travel & 

Tourism 

Accommodation 

and Catering 

Services 

Putonghua 

Total: 340    

 

4.2.4  After completion of S5, students will be given multiple routes for 

advancement, which include a 2-year Hong Kong Advanced Level Programme 

(Secondary 6 and 7) which prepares them for the Hong Kong Advanced Level 

Examination, and choices of either one-year or three-year vocational 

Certificate / Diploma / Higher Diploma programmes leading to the Hong Kong 

Qualification Framework Certification levels 1 to 4.  

 

4.2.5 The first Higher Diploma in Logistics and Business Practices, which has 

commenced on 15 September 2003, has a student enrolment of 7 students.  

The programme has gone through a vigorous accreditation process conducted 

by the Hong Kong Council for Academic Accreditation (HKCAA) in October 

2003. The institutional review has been approved for 5 years (2003-2008) and 

the programme validation has been approved for 4 years (2003-2007).  Both 

exercises were approved with no condition set, but a few requirements to be 

fulfilled in the first and second year.  

 

4.2.6 The College places strong emphasis on its student language proficiencies.  

Extra efforts are made to help them to become bi-literate (English and Chinese) 

and tri-lingual (English, Cantonese, Putonghua).     

 

4.2.7 Helping students to develop their proficiency in Information Technology and 

information processing skills are another important goal of the College.  

Besides giving students the necessary training in Information Technology, 

emphasis is also placed on helping students to acquire the skills to collect, 

evaluate and synthesize information through self-directed group learning 
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activities such as individual and group project work. 

 

4.2.8 Since the College believes education should not be disconnected from daily 

life, the College provides students with the chance for workplace attachment.  

Such experience would allow them to know more about their career inclination 

and to help them see how their education relates to the world of work. 

 

4.2.9 Teachers are encouraged to adopt project-based learning as a means to 

promote collaborative and authentic learning in students.  Properly structured 

project work can be used to encourage collaborative learning among students.  

Because real life problems are often ideal topics for project work, 

project-based learning can often motivate students to learn. 

 

Extra-curricular activities 

4.2.10 Extra-curricular activities with the purpose to train vocational skills are 

organized.  These activities are out-of-classroom activities for students to 

gain more vocational exposure, such as technical visits, field trips and 

project-based leaning. The following are some examples:    

 

(a) Tourism and Hospitality stream students are given chances to go on 

“ in-bound tour guide day-trips”  and visits to hotels and catering services 

industry; 

 

(b) Commerce stream students are given chances to work on ‘young 

enterprise project’ ; 

 

(c) Art and Design students are given ample opportunities to practise art and 

design for school functions, e.g. the Halloween party, X’mas decorations; 

 

(d) Music competition are organized for music students and other students to 

show their music talent; etc. 
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Assessment as part of teaching & learning  

4.2.11 Assessment is a very important integral part of teaching and learning.  

Students often see assessment as the most important activity and their study is 

often assessment-oriented.  Assessment is often a very useful tool for 

teachers to mold students learning behaviours.  Telling students not to 

rote-learn is useless if the teacher requires students to memorize a lot of factual 

information in the examination.  

 

4.2.12 Summative and formative assessments are used to measure the effectiveness of 

teaching and learning.  There are examination periods scheduled at the end of 

each term (January and June).  In between, students are assessed by 

continuous assessment and prompt feedbacks are given to students for 

improvement. 
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4.3 Suppor t for students and College ethos 

 

4.3.1 The College believes in the “whole person”  approach in students’ development.  

Academic growth is only one albeit important aspect of the students’ personal 

development.  Instilling in them a proper set of Christian values, developing 

in them a strong sense of social responsibility, helping them to acquire 

inter-personal skills and understanding their own emotions are all important 

goals which demand the College’s full attention.  To achieve these goals, the 

College has formed a “Student Support Services Committee (SSSC)”  to plan 

and coordinate the various services supporting students’ personal growth.     

 

4.3.2 Under the SSSC, there are four sub-committees to promote personal, social 

and cultural development.  These are: (a) Life Education Sub-committee 

(LEC) which provides pastoral care and life education; (b) Student Aid and 

Scholarship Sub-committee (SASC) which deals with scholarship and fee 

remission; and (c) Student Guidance and Discipline Sub-committee (SGDC) 

which deals with student discipline and to work hand-in-hand with the LEC to 

help students with discipline problems, and (d) Extra-Curricular Activities 

Sub-Committee (ECA) which promote and coordinate ECA activities for 

students to develop a positive and active life style.  

 

Extra-curricular activities 

4.3.3 Apart from the academic growth, the College believes that extra-curricular 

activities could also play an essential role in students’ development. In which, 

students would be encouraged and fostered to be more creative, independent, 

organized, co-ordinated and responsive, through taking part in the activities. 

There are two streams of activities to benefit the students. They are whole 

school activities and club activities. The year-round activities are as follow. 
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Whole School Activities 

Date Event 

September,2003 Promotion of the clubs 

September,2003 Recruitment of the club members 

September,2003 Board Display: Introducing Myself (� � � � ) 

October,2003 Starting up the clubs’ activities 

Halloween Party 

November,2003 Staircases Running Contest 

School Picnic 

December,2003 Board Display & Decoration Competition: Christmas 

Christmas Chapel 

Music Competition 

Christmas Party 

January,2004 Life Education Camp (� � � � � ) 

February,2004 Inauguration Day 

Blue Day (� � � � ) 

March,2004 Fund raising activities 

Board Display Competition: Easter- Faith, Hope & 

Love  

April,2004 Easter Chapel 

June/July Post-exam Activities 

 

Summer holiday Summer Camp (Gospel Camp) 

 

 

Scholarship and support for students with financial difficulties 

4.3.4 CCC Kung Lee College awards scholarships to students for both outstanding 

academic achievements and outstanding performance in other learning 

activities, such as extra-curricular activities or voluntary services.  

Assistantships are also granted to good students who need financial assistance.  

There are several sources of Scholarships and Assistantships:  
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(a)  Fee remission from school fees (S4) - 10% of the total school fee 

collected will be allocated to fee remission or scholarship scheme which 

should be no less favourable than the government fee remission scheme;  

 

(b)  Donation from the China Congregational Church - The China 

Congregational Church has sponsored an annual sponsorship of 

$100,000 for scholarship and assistantship for DSS and VET students 

(initially for 3 years, 2003-2006).   

 

Links with Alumni, Parents and Community 

4.3.5 The College will continue establishing and expanding external links so that 

students will have the following benefits: 

 

(a) Communicate with the public, parents and Alumni through: (a) website; 

(b) newsletter, (c) publications; and (d) annual report.   

 

(b) Academic input from external, which include academic input from local 

academics and industry practitioners.  These are essential to the success 

of the academic and vocational programmes. They will be invited to 

serve as curriculum advisors and external examiners. 

 

(c) Industry support to the Workplace Attachment Programme (WAP): 

Industry and employers will be invited to serve as members in our WAP 

Steering Committee.    

 

(d) In the art and design area, the College will continue to establish a 

stronger collaboration link with the Hong Kong Arts Centre (HKAC), the 

College’s collaborative partner in the provision of art education.  
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4.4 Student Per formance 

 

4.4.1 The College is committed to help students to become life-long learners.  First 

and foremost, the College will help students to develop a proper conception of 

and attitude towards learning, by giving students basic training in effective 

learning skills, and allowing them to experience true and meaningful learning.  

 

4.4.2 Efforts are made to assess our students’  growth in both intellectual and 

emotional aspects.  Proper student records are kept to document their 

achievements in the academic programmes as well as in their vocational skills 

through their formal and informal learning.  Teachers also help to assess and 

document our students’  growth in emotional aspects such as their 

intra-personal and inter-personal skills. 

 

4.4.3 Students keep their own “ learning portfolio”  and the College enters at least 2 

entries in the school record for each academic year. Other non-academic 

performance of students, e.g. volunteer work, achievements and awards, 

conduct, etc. are recorded in the learning portfolio. 
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4.5 Workplan for  2003-2004 

 
  Aug Sep Oct Nov Dec Jan Feb Mar Apr  May Jun Jul 

1.   S4/S5 Curriculum 
Dev. 

            

2.   HDLBP Curriculum 
Dev. 

            

3.  Personal Growth / 
Discipline 

            

4.   Staff Training 
Development 

            

5.   HKCAA IR and PV             

6.   Promotion / Student 
Admission 

            

7. Campus 
Improvement 

            

8. IT Development 
(e.g. website) 

            

9.  Library 
Development 

            

10. Staff Recruitment             

11. HDLBP Admin / 
System 
Development 

            

12. Parent-Teacher 
Association 

            

13. Fundraising             

  
 
 Note: 
 2. HDLBP = Higher Diploma in Logistics and Business Practices 
 5. HKCAA = Hong Kong Council of Academic Accreditation 
  IR = Institutional Review 
  PV = Programme Validation 
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5. Five-year strategic planning (2003-2008): 
 

5.1 Class structure 

The College is committed in offering the senior secondary curriculum (S4/S5) 

which leads to the HKCE/HKAL as well as the vocational education training 

(VET) programmes in the coming years.  The following chart shows the class 

structure and student projection in the coming 5 years (2003-2008): 

 

� � � � � Total 

0ne-yr 

Cer t ���� LBP  THM Total ���� � S4 S5 S6*  S7*  Secondary  D1 D2 D3 D1 D2 D3 VET Total �               

2003-04 332    332  8      8 340 

No. of classes 8    8  1      1 9 �               

2004-05 320 320   640  35 20     55 695 

No. of classes 8 8   16  1 1     2 18 �               

2005-06 320 320 *   640 100 70 35 20 35   260 900 

No. of classes 8 8 *   16 3 2 1 1 1   8 24 �               

2006-07 320 320 *   640 100 70 70 35 35 35  345 985 

No. of classes 8 8 *   16 3 2 2 1 1 1  10 26 �               

2007-08 320 320 *   640 100 70 70 70 35 35 35 415 1055 

No. of classes 8 8 *   16 3 2 2 2 1 1 1 12 28 

Proposed class structure and student projection (2003-2008)  

 

Note:             

LBP = Programmes in Logistics and Business Practices     

THM = Programmes in Tourism and Hospitality Management 

*  The College reserves the right to cancel HKAL classes if there are less than 20 students eligible for 

admission (i.e. to have at least 12 points in HKCEE).  Should those qualified students who wish to 

take the HKAL courses, they would be transferred to other CCC schools for S6/S7 studies.   
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5.2 Staffing planning 

As the College would expand rapidly, in the first few years, its manpower in 

both teaching and administration support staff.  The staffing projection 

(teaching) in the coming 5 years is shown as follows: 

 

Year   S4/S5  S6/S7  D1-D3  Total 

2003-2004  18   0   2   20  

2004-2005  32.5   0   2.5   35 

2005-2006  32.5   0   11   43.5 

2006-2007  32.5   0   14.5   47 

2007-2008  32.5   0   17.5   50 

  

The above figures do not include Principal, Vice-principal and non-teaching 

staff (administration and support).  For details of the staffing planning for 

2003-2008, please refer to Appendix C.    

 

5.3  The College has identified 10 major areas of concern for 2003-2008.  

Appendix D shows the details of the concerns and the implementation plan for 

the first 5 years. 

  

Areas of Concern (2003-2008) 

 
  03/04 04/05 05/06 06/07 07/08 

1. Curriculum Development       
  S4/S5 �  �     
  Higher Diploma in Logistics 

and Business Practices 
  �    

  Tourism & Hospitality 
Management 

   �  �  

       
2. Personal Growth / Counselling �  �   �  �  
 Career Counselling   �    
       
3. Staff Development      
  Programme for Newly 

 Appointed Principal 
�      

  Continuing Professional   �  �  �  
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 Development for Principal 
  Continuing Professional 

 Development for Staff 
 �     

       
4. HKCAA Accreditation      
  Institutional Review �  �    �  
  Programme Validation 

 (HDLBP) 
   �   

  Programme Validation (THM)      
       
5. School Promotion / �  �  �  �  �  
 Fund Raising      
       
6. School Improvement Project �   �    
       
7. IT Development      
  Hardware Installation �  �  	  	  �  
  System Development      
       
8. Library Development 	  �  �  �  	  
       
9. External Relationship       
  
  Parent-Teacher Association  �  �  �  �  
  
  Annual Report      
       
10. School Self-Review Exercise (SSE)  	  �  �  �  
 External School Review (ESR)      
       
 
 

Focus of the year : 

 

2003/2004 

a. Curriculum development (S4/S5, Logistics and Business) 

b. Students’  growth 

c. HKCAA accreditation 

d. Team building and staff development 

e. School culture and image building 

f. S4 work experience project-based learning 

g. Inauguration and fund raising 
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2004-2005 

a. Curriculum development (S4/S5, Tourism and Hospitality Management (THM)) 

b. School promotion and fund raising 

c. External relationship (parent, alumni) 

d. HD programme evaluation and workplace attachment 

e. Teacher’s Competencies Framework (TCF) 

 

2005-2006 

a. Curriculum development (HD for THM) 

b. Career counseling and articulations 

c. School promotion 

d. Preparation for School Self-Review Exercise (SSE) 

e. Campus improvement 

 

2006-2007 

a. Curriculum development (part-time programmes) 

b. HDLBP programme re-validation 

c. Preparation for External School Review (ESR) 

d. Promotion of SSE to all stake-holders 

 

2007-2008 

a. Curriculum review (all streams) 

b. External School Review 

c. HKCAA IR re-accreditation 

d. Staff training and development 

e. School promotion 

 

  

 

- END- 

 

 


